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MI Collaborative Quality 
Initiative [MICQI]

May 21, 2012

Vermont Oxford Network (VON) 
MI Collaborative Quality Initiative [MICQI]

– VON is an international nonprofit group that 
works on quality improvement measures in 
NICUs

– There is a cost to join VON – cost effective to 
have centers join as a state collaborative

– Fifteen out of twenty NICU’s participate in the 
“Michigan Quality Collaborative” 
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Vermont Oxford Network (VON)

• Data – reliable and has standardized 

definitions.

• VON maintains de-identified data 

• A neutral, independent party analyzes data 

for members. 

• Data analysis is risk adjusted.

• Provides comprehensive, confidential reports 

to participating hospitals
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NICU Participation with Vermont Oxford Database 

CENTERS 2004 2005 2006 2007 2008 2009 2010 2011 2012

Children's Hospital at Bronson X X X X X X X X X

Covenant Healthcare X X X X X X X X X

DeVos Children's/Spectrum Health X X X X X X X X X

Henry Ford Hospital X X X X X X X X

Hurley Medical Center X X X X X X X X X

Marquette General Health System X X X X X X

Munson Medical Center X X X X X X X X X

Oakwood Hospital X X X X X X X X X

Providence Hospital X X X X X X X X X

Sparrow Hospital X X X X X X X X X

St. John Hospital X X X X X X X X X

St. Joseph Mercy Hospital X X X X X X X X

St. Joseph Mercy Oakland X X X X X X X X X

University of Michigan-Holden X X X X X X X X X

William Beaumont Hospital X X X X X

Detroit Children’s X X X X

Hutzel X X X X
NICU participating with MICQI

Statewide QI Projects

– MICQI  has two quality improvement 
initiatives
• Central Line Infection Reduction
• Use of human milk
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Quality Improvement Training 

– Michigan Collaborative QI Training – April 
27, 2011 

– Creating a Positive Patient Safety Culture in 
the  NICU - May 18, 2012

VON – Any Late Infection
We have achieved our initial objective, but is a moving target of VON

���� 55%
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Breast milk use in VLBWI
(MICQI 9 centers)

Developmental Assessment 
(DAC)
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Questions


